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	[bookmark: _ed9hhlvvprph]In this lesson, you will learn: 
· Describe industry trends
· Provide an example of how an organization may track shifts in industry trends
· Describe the concept of supply and demand
· Recognize the trend of themed and collaboration sneakers and how brands might benefit from that trend
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Discuss these questions with your classmates or with a partner.




	Estimated time: 5 mins

1. Why do you think brands like Nike or Vans create themed and collaboration sneakers?

2. Can you think of an example of a themed or collaboration sneaker?  

3. Why do you think brands typically only offer themed and collaboration sneakers in limited quantities?

4. Do you expect this trend to continue or do you think consumers will eventually get bored of the idea of themed and collaboration sneaker releases?

5. What is a “secondary” market?

6. Why do you think brands typically price themed sneakers and collaborations lower than $200 knowing how much they will end up selling for on the secondary market?

7. What is the difference between a themed sneaker and a collaboration?  Why might it matter?
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Industry Trends – Lesson 3.4 in your textbook



Read and review lesson 3.4 in our textbook (SCC’s The Business of Sports & Entertainment) to learn about the concept of industry trends.

	Estimated time: 30 mins
1. What are industry trends?

2. Why is it important for industry professionals to monitor industry trends?

3. What is an example of a shift in industry trends?

4. What is an example of how marketers might track industry trends?

5. Why do brands typically offer themed or collaboration sneakers in limited quantities?
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	Suggested estimated time: 120 minutes

1. Pick your favorite shoe brand and imagine you are a designer for the company.

2. Produce a theme, or collaboration idea, for a limited-edition sneaker release.

3. Sketch a mock-up design for the themed or collaboration sneaker

4. Develop a presentation that establishes a marketing plan that corresponds with the sneaker’s release

Your presentation should include the following:

· Identification of the brand for which you are designing a limited-edition themed/collaboration sneaker (Nike, Puma, adidas etc.)
· Description of the theme/collaboration and any additional product details (materials, design elements, packaging etc) and explanation of why you chose to design a themed sneaker rather than a collaboration
· Identification of a target consumer and explanation on why they will want the shoe
· Price point for the shoe and explanation of how you determined how much you will charge
· Decision on how many pairs of these sneakers will be available (and why)
· Description of your distribution strategy (online vs. retail, limited markets vs. global release etc.)
· Sketch of design of both the outside and inside of the store
· Communications strategy:  How will consumers know about the release and what why will they want the sneaker?
· Customer service plan:  Will you allow returns? How will you respond to consumers who weren’t able to purchase the product because of limited inventory?
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